
1.  Develop a profi le of your staff ; include information on 

the age of employees, their roles,  their knowledge, and 

their skills.

2.  Identify key, critical positions within your  

organization.

3.  For these positions, develop profi les to identify skills, 

qualities, and knowledge needed for  success.

4.  Identify potential successor candidates.

5.  Develop and implement action plans to develop the 

skills, qualities, and knowledge these candidates need 

to move into key positions.
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